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Paine’s Inc. Recycling & Rubbish Removal
Industry: Recycling & Disposal Services Based In: East Granby, CT

Type of Vehicles: Commercial and Sales

Initial Company Challenges: Finding the Right Fit
Finding a telematics company that best fits your fleet can be complicated. Paine’s 
Inc. quickly realized this back in 2007, when one of the municipalities the company 
was bidding on and now operates in made installing GPS in all service vehicles a 
contract requirement.



While new requirements can be stressful, Russell Paine, vice president of this recycling and disposal services company, says the 
move pushed the company to dive all-in. “It was something we knew could deliver a great deal of benefits to the company, but 
we hadn’t pulled the trigger yet,” Russell says.

Paine’s interviewed at least eight different providers, asking each the same series of questions. All eight vendors did an onsite 
visit and provided a hands-on demo and presentation. 

Russell conducts much of the procurement for Paine’s.  Normally the process is fairly quick, but telematics, he says, was very 
different from anything the company had ever purchased before. “My General Manager and I did all the interviews, and at the 
end we looked at each other and realized there were not going to be any apples-to-apples comparisons.” 

In the four-month process of getting providers to present, then gathering all that data, Russell says they were shocked at how 
many differences there were and how complicated the details became. 

Making the Selection

After reviewing all the data collected on the various providers, Russell says it 
was clear who the winner was: Geotab. 

Russell says that Geotab offered a quality product and gave Paine’s the 
flexibility that a smaller fleet could live with. And now, having been a long-
time customer, the company doesn’t plan on changing providers any time 
soon — if ever.  
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So what were the winning points that put Geotab at the top of the list? Russell pointed out a few:

No contract for the units or service

The ability to walk away at any time 
was an important aspect, especially 
since installing telematics in the 
first place was due to the company’s 
contract with the city. “We were very 
skeptical to jump into a long-term 
contract without knowing first how 
the product and vendor were going to 
perform,” Russell says. 

Low-cost devices and easy installation

Russell says that better yet is the fact that those 
devices have become less expensive, smaller, and 
easier to install since Paine’s first started working 
with Geotab. “They seem to continually want to 
move forward and improve the product, and that’s 
the kind of company I want to work with,” he says, 
adding that the devices used to take several hours 
to install on each vehicle but can now be done in 
less than 10 minutes. When every truck needs to be 
on duty, the lowered impact on downtime is crucial. 

Geotab is responsive

Geotab has been very good about 
working with us on any issues we might 
have, big or small,” Russell says. “The 
great thing is when we have a question 
or concern they always get right back 
to us and do everything they can to 
resolve the situation.”

“ Geotab seems to continually 
want to move forward and 
improve the product, and 
that’s the kind of company I 
want to work with.”
 ~ Russell A. Paine - Vice President, Paine’s Inc.
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Utilizing the Benefits
Since Paine’s wasn’t grappling with any particular issue before getting the 
telematics system, finding and utilizing the benefits has made the company 
almost glad that the city forced them to do it. 

One aspect the company has seen major improvements on is being able to 
provide even better customer service. Paine’s can ensure that drivers are 
following their respective routes and stopping at designated service points, 
for example. This is especially beneficial when it comes to the company’s 
relationship with the city, which ends up handling a lot of calls from residents. 

Russell says that in the past customers would call with concerns that Paine’s 
had missed them, but now with telematics, the company can see exactly 
where each truck has been and its current location. This makes answering 
questions and concerns much easier and more accurate.

This data is also what helped the company get driver buy-in on the devices 
— that it’s not just “big brother” there to watch their every move. Russell 
adds that this became very obvious to drivers since the telematics is there 
to show, not interpret, whether or not drivers are following company 
protocols. It has also been useful in the case of accidents. The data adds 
information that can put aside assumptions and help better determine the 
facts surrounding an incident. 

And in other aspects to safety and driver compliance, the geo-fencing 
capabilities have cut down on a number of driver issues, such as off-route 
trips, which helps to improve route and driver safety. And for Paine’s, Russell 
says that safety is ultimately what it’s all about.

Discover how fleet management technology can improve your business:

416.434.4309 //  testdrive@geotab.com // www.geotab.com


